
Bourbon County High School 2021-2022 Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified 
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the 
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine 
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational 
definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. 
No separate Schoolwide Program Plan is required.   

Requirements for Building an Improvement Plan 
• The required school goals include the following: 

o For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth. 
o For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.  



Explanations/Directions 
 

Goal: Schools should determine long-term goals that are three to five year targets for each required school level indicator. Elementary/middle 
schools must address proficiency, separate academic indicator, achievement gap, and growth. High schools must address proficiency, separate 
academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs 
Assessment for Schools. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 

Schools should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. There can be 
multiple objectives 
for each goal.  

 

Describe your approach to 
systematically address a 
process, practice, or 
condition that was 
identified as a priority 
during the Needs 
Assessment for Schools.   
There can be multiple 
strategies for each 
objective.  The strategy 
can be based upon 
Kentucky’s six (6) Key Core 
Work Processes or 
another established 
improvement approach 
(i.e. Six Sigma, Shipley, 
Baldridge, etc.). 

Describe the 
actionable steps that 
will occur to deploy 
the chosen strategy. 
There can be multiple 
activities for each 
strategy. 

List the criteria that 
will gauge the impact 
of your work. 
The measures may 
be quantitative or 
qualitative but are 
observable in some 
way. Consider 
measures of input as 
well as outcomes for 
both staff and 
students.  

Describe the 
process used to 
assess the 
implementation of 
the plan, the rate of 
improvement, and 
the effectiveness of 
the plan. Your 
description should 
include the artifacts 
to be reviewed, 
specific timelines, 
and responsible 
individuals.  

List the funding 
source(s) used to 
support (or needed 
to support) the 
improvement 
initiative. If your 
school is a recipient 
of Title I, Part A 
funds, your CSIP 
serves as your 
annual plan and 
should indicate how 
Title I funds are 
utilized to carry out 
the planned 
activities.  

 
  

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx


1: Proficiency  
 

Goal 1 (State your proficiency goal.): Increase the percentage of students scoring Proficient/Distinguished in Reading from 32.8 to 66.4 and in Math from 27.2 to 63.6 by 2024-2025, as 
measured by state assessment data. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1:  
 
Increase the percentage of 
students scoring 
 proficient/distinguished in 
reading from 32.8% to 41.2% 
and in math from 27.2 to 
36.3% by 2022, as measured 
by state assessment data. 

Develop a systematic 
approach in order to design 
and deliver core instruction 
to ensure that at least 80% of 
students are successful in 
Tier I reading and math 
instruction. 

Building level administration, in 
conjunction with reading and math 
PLC teams, will ensure that vertical 
curriculum mapping is occurring to 
identify instructional gaps, including 
planning for the introduction of the 
standard, development and gradual 
release phases, and arrival at 
standards mastery.  The team will 
meet consistently to discuss 
outcomes, provide feedback, and 
plan next steps. 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions.  

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

Building level administration, in 
conjunction with reading and math 
PLC teams, will ensure ongoing 
professional development in the 
area of best practice/high yield 
instructional strategies to aid in 
curricular adjustments when 
students fail to meet mastery. The 
team will meet consistently to 
discuss outcomes, provide 
feedback, and plan next steps. 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

 
  



2: Separate Academic Indicator 
 

Goal 2 (State your separate academic indicator goal.): Increase the percentage of students scoring Proficient/Distinguished in Writing from 60.8% to 80.4% by 2024-2025, as measured by 
state assessment data.  Increase the percentage of students achieving the state benchmark in Science on the ACT from 21% to 29% by 2024-2025. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
 
Increase the percentage of 
students scoring 
Proficient/Distinguished in 
Writing from 60.8% to 65.7% 
by 2022, as measured by 
state assessment data.   
Increase the percentage of 
students achieving the state 
benchmark on the Science 
subtest on the ACT from 21% 
to 23% by 2022. 

Develop a systematic 
approach in order to design 
and deliver core instruction 
to ensure that at least 80% of 
students are successful in 
Tier I writing and science 
instruction. 

Building level administration, in 
conjunction with ELA and science 
PLC teams, will ensure ongoing 
professional development in the 
area of best practice/high yield 
instructional strategies to aid in 
curricular adjustments when 
students fail to meet mastery. The 
team will meet consistently to 
discuss outcomes, provide 
feedback, and plan next steps. 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

Building level administration, in 
conjunction with ELA and science 
PLC teams, will plan for and 
implement active student 
engagement strategies. The team 
will meet consistently to discuss 
outcomes, provide feedback, and 
plan next steps. 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

 
  



3: Achievement Gap  
KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. 
The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In 
addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of 
the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s 
climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Increase the percentage of 
students in the Consolidated 
Student Group scoring 
proficient/distinguished in 
Reading from 24.1% in 2019 
to 29.3%  by the year 2022 
and Math from 19.2% in 
2019 to 23.2% by the year 
2022, as measured by state 
assessment data. 
 
NOTE: Horizon Goal - 
Increase the percentage of 
students in the Consolidated 
Student Group scoring 
proficient/distinguished in 
Reading from 24.1% in 2019 
to 45%  by the year 2024-
2025 and Math from 19.2% 
in 2019 to 35% by the year 
2024-2025, as measured by 
state assessment data. 
 
NOTE: Testing data from 
2021 did not provide 
information for traditional 
gap groups. 

Establish a system to design, 
align, and deliver support 
processes in order to 
effectively monitor data to 
support student 
achievement. 

Building level administration, in 
conjunction with content PLC  
teams, will incorporate professional 
knowledge of best practice and high 
yield strategies with knowledge of 
personalized student needs to 
procure a unique match that will 
propel student achievement. The 
team will meet consistently to 
discuss outcomes, provide 
feedback, and plan next steps. 
 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

Building level administration, in 
conjunction with content PLC  
teams, will create and monitor a 
“Watch (Cusp) List” for students 
performing below proficiency. The 
team will meet consistently to 
discuss outcomes, provide 
feedback, and plan next steps. 

The work of PLC and 
Vertical Content 
Networks will be 
documented and 
monitored through 30-
60-90 planning.  
Annual objective will 
be monitored by 
intentional analysis of 
student data through 
use of data questions. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER, KYCL Grant 

 
  



4: Transition Readiness 
 

Goal 4: (State your transition readiness goal.): Increase the percentage of 12th grade students who are transition ready from 60.9% to 80.5% by 2024-2025, as measured by state and local 
CCR data. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
Increase the percentage of 
12th grade students who are 
transition ready from 60.9% 
to 65.8% by 2022, as 
measured by state and local 
CCR data. 
 
NOTE: Due to COVID-19, a 
large percentage of students 
chose all-virtual learning 
options that did not provide 
classes that would complete 
their career pathways. 

Establish a system to design, 
align, and deliver support 
processes in order to 
effectively monitor data to 
support student 
achievement. 

Counselors and Administrators will 
meet with all students grades 9-12 
regularly throughout the school 
year to review current 
performance, distance from goal 
and next steps to goal attainment. 
 

Documentation of goal 
setting will be 
reflected through 
student ILPs. 

30-60-90 day plan will be monitored 
and updated monthly. 

Gear-Up, Perkins 
Grant 

Counselors will utilize the 
Persistence to Graduation 
Tool/Early Warning Tool to assist in 
identifying students at risk for 
remediation and/or failure. 
 

Documentation of 
student conferencing 
will be recorded in 
Infinite Campus PLP 
tab. 

30-60-90 day plan will be monitored 
and updated monthly. 

Gear-Up, Perkins 
Grant 

School level administrators and the 
PBIS Team will develop school 
culture supports, both academic 
and behavioral, to promote and 
support learning for all. 
 

The work of PBIS 
Committee will be 
documented and 
monitored through 30-
60-90 planning.   

30-60-90 day plan will be monitored 
and updated monthly. 

Gear-Up, Perkins 
Grant 

 
  



5: Graduation Rate  
 

Goal 5: (State your graduation rate goal.): Maintain a graduation rate of at least 92%, which meets or exceeds the state average graduation rate. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Maintain a graduation rate of 
at least 92%, which meets or 
exceeds the state average 
graduation rate. 
 
NOTE: The current 4 year 
graduation rate for 2021 is 
97.8% and the state average 
is 90.2%. 

Develop a system in college 
and career pathways to 
design, align, and deliver 
support processes that 
enable students to take 
responsibility and control of 
their own learning and 
improve student motivation. 

Teachers, administrators, 
counselors, students, and parents 
will develop individualized plans 
that ensure students have an 
avenue to graduation and a 
pathway to transition readiness.  
 

Building level 
administrators and 
counselors will 
document student 
tracking spreadsheets 
to track paths to 
graduation and 
transition readiness 
goals of individual 
students. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER 

School leadership will use data 
analysis to determine the most 
appropriate programming for each 
individual student including options 
for supplemental programming 
such as: SUCCESS, CLC, BGA, or 
other alternative educational 
programming. 

Building level 
administrators and 
counselors will utilize 
Infinite Campus tools 
to assess each 
student’s need for 
supplemental 
programming and 
track graduation rate 
as measured by the 
school report card. 

30-60-90 day plan will be monitored 
and updated monthly. 

ESSER 

 
 

 


	Bourbon County High School 2021-2022 Comprehensive School Improvement Plan (CSIP)
	Rationale
	Requirements for Building an Improvement Plan
	Explanations/Directions
	1: Proficiency
	2: Separate Academic Indicator
	3: Achievement Gap
	4: Transition Readiness
	5: Graduation Rate


